SUMMIT‘)BROOKE

C ON S TUR U CT

VALUES

WIN AS ATEAM
We work together and support each other.

GET THE NEXT JOB
We are customer focused in all we do.

OWN IT
We take responsibility and make things happen.

WE'RE OUT IN FRONT
We are proactive and forward thinking.

SOLUTION FOCUSED
We think creatively to resolve challenges.

VISION
TO BUILD LONG TERM RELATIONSHIPS WITH GREAT CLIENTS.

We are a successful and well-managed company that treats people right, does things the right way
and invests wisely to create a stable and healthy business for the well-being of all.

OUR PURPOSE - WHY?

To win as a team in a positive and supportive culture where we all share in our success.

MISSION STATEMENT - HOW

BUSINESS DEVELOPMENT To support the financial and organizational objectives of Summit Brooke we will develop
relationships that align with our Ideal Partner Profile and are a fit with our Pre-Construction and Operational capabilities.

PRE-CON \We will develop and maintain positive relationships with proven suppliers that reflect our corporate
values. Our team will utilize consistent and standardized estimating procedures to produce winning bids
that are profitable, operationally efficient and lower project risks for the Operations department.

OPERATIONS We will perform for our customers and develop long term relationships by safely
and consistently delivering quality construction projects. We will be easy to do business with, pay
attention to detail, act with urgency and care about our customers in all we do.

FINANCE & ADMINISTRATION To drive financial accountability, profitability and working capital growth through
the creation and implementation of optimal cash management, financial processes and IT systems.




